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We have one job. 
Reinvent Redefine Reimagine

THE FLIP FLOP
 

It started with two brothers driven to reimagine what the flip flop should be. TIDAL is a company 
designed to do one thing — make flip flops. Because we have given our team this one goal, we are 
laser-focused on reimagining everything about the flip flop.  

2020 was a transformative year for TIDAL New York. This year we chose to certify our product 
and company in order to substantiate the work we have done as a company towards sustainability 
through third-party validation. We worked towards two certifications and by 2021 have earned 
both, USDA BioPreferred Product and B Corporation. 

How? 
Supply chain transparency. Inventory reduction. Reduced carbon emissions. There’s no shortage 
of benefits from buying local. AND in an industry often known for wastefulness and overproduc-
tion, we’re proud we invented a better product that not only eliminates excess waste but is made 
from it. The list goes on. 

This report goes into detail on how we use that spirit — a drive to reimagine, rethink, and 
redefine... everything — to make the best flip flop in the USA. And, we think, the world.  
This spirit is how we got to where we are, and it’s how we’ll get where we’re going. * 

*Obviously, you’re invited. Dress code: Beachy casual.
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Dear TIDAL New York family,
2020 has challenged everyone in many ways. We’ve all had to reflect, open our eyes to injustices, 
and realign our priorities. TIDAL is no different — and that’s why we are excited to share our 
2019-2020 Impact Report with you.  

Our goal here is simple — by explaining the foundations we were built on, sharing some really 
exciting successes, and holding ourselves accountable to our goals for improvement, we want to 
take the first step towards reimagining a better future for our business, our community, and our 
planet. 

The fashion industry needs a lot of work. Products are simply not sustainable, and it has a heart-
breaking record when it comes to worker safety, equality, and wellness. We at TIDAL New York, 
hear the cry from Mother Nature, our customers, and our fellow humans on Earth — and we are 
determined to step up to the plate. We value transparency, innovation, and doing right by our 
people and planet.  We will do everything in our power to reduce our negative impact on the Earth 
and the people on it and achieve a design and a business with a positive environmental impact. 

We do that by rethinking one product — the flip flop — completely. Why did our founders Tim and 
Tommy Gibb set out to reimagine... flip flops? Well, they’re a ubiquitous product, and they have 
a massive footprint (one that’s been mostly overlooked by those working to improve the impact 
of the fashion industry). Plus, flip flops are so simple, they are the perfect vessel to contain a 
complete reimagining of an industry. 

How do you reimagine an entire industry through a simple flip flop? Like all great stories, you sim-
ply start at the beginning. TIDAL began by taking back the supply chain of the flip flop — literally 
and tangibly. We opened an onshore factory in the US to make our shoes. By bringing the supply 
chain back to the US shores, we are able to ensure that not only is our product manufactured 
ethically, but that the carbon footprint of transporting our material and product is dramatically 
reduced simply by virtue of where the factory is. 

We are constantly geeking out about the new ideas around improving sustainable practices you’ll 
see in this report, and we are so excited to be joined by you, our community, as the journey con-
tinues. After all, there’s no way any of this would be possible without you, walking alongside us, 
obviously in your TIDAL flip flops. We are so grateful. 

So — enjoy this impact report!  We think it gives you a glimpse of the “sole” of TIDAL.  Stick 
around for some exciting impact initiatives launching this year. 2020 was a challenging year for us 
all, but what better way to honor a challenge than to face it? We can’t wait to take the lessons of 
the past to reimagine what a better future could be. 

Impact Team, Tim Gibb and Aubrey Pedersen
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TIDAL New York has always been different. When the founding brothers, Tim and Tommy Gibb, 
set out to create the world’s best flip flop, they threw the manufacturer’s playbook out the  
window. They aimed to create a company that was disruptive by design — different on purpose.
Each piece of TIDAL has been thoughtfully reevaluated to build a company structure where 
social and environmental responsibility have become an essential part of business.

TIDAL is a reimagining of what a shoe company could be — come to life, and plonked right in the 
heart of New Rochelle, NY.  By setting up a local factory in New Rochelle and developing an innova-
tive manufacturing process that was low waste, TIDAL changed the game of shoe manufacturing. 
We have been revolutionary from the start, and vertically integrating the manufacturing process 
for our brand has allowed a deeper level of control to continually improve our impact. 

This past year, we ramped up the dia-
logue around our sustainability by shar-
ing through social media and blog posts 
as well as being featured in articles and 
podcasts. We are confident that we 
have a platform to stand on and share 
our disruptive approach to footwear 
manufacturing. Transparency is all 
about sharing the inner workings of our 
company, both the positive aspects and 
the goals for improvement, in order to 
be held accountable and earn the trust 
of both our suppliers and you. We have 
resolved to inform our community 
about the considered decisions we 
make, the inner workings of our com-
pany, and our future targets with the 
utmost transparency.

Transparency is easy when you’re 
proud of what you’ve made. And we 
are. We aren’t afraid to name our sup-
pliers, show you our factory, show you 
our employees, and help to make this 
all easier to understand and make sure 
that the customer feels great buying 
our product. It’s our job — and ideally, 
every brand’s job — to make consumer 
education more accessible and under-
standable, not more convoluted.

It’s our hope that this report is a prime example of that promise to ourselves and to our  
community. From the moment those factory doors opened, TIDAL has been determined to lead in 
the sustainable fashion community — and we’ll continue to lead in the years to come. 

“The dream behind TIDAL 
has always been to affect 
meaningful change through 
what we know best, foot-
wear. We didn’t want to 
address just one aspect... 
this is a commitment to 
transparency, an acceptance 
of fallibility, and an unending 
commitment to being better 
than the day before.”

Tim Gibb, Co-Founder 

Reimagining Better for People and Planet



Materials, Reworked
If you can’t join’ em, do something different
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Durability
Throwing out the throwaway mentality

According to WRAP, “If the average life of clothing was extended 
by just three months, it would reduce their carbon and water 
footprints, as well as waste generation, by five to 10 percent.” 1

Foam flip flops have long been regarded as a mindless, dispos-
able product, and this destructive mindset engenders excessive 
waste in our landfills and waterways. In an effort to flip the 
script — to throw out that throwaway mentality — we created 
a product that will last and last. It was clear that above every-
thing else, designing a durable flip flop was the first crucial piece 
in developing a sustainable brand.  We developed a flip flop that 
is 5x more durable than the average pair of flip flops. TIDAL 
flip flops will far outlive those extra three months it takes to 
reduce our environmental footprint. 

Polyurethane 
If it can’t be no-impact, it better be LOW impact

The industry standard for foam flip flops is a material called 
EVA. EVA is a petroleum-based material that is super cheap 
and soft, making it the clear winner for a company’s bottom 
line. However, it deflates within months of use and needs to be 
thrown away within a season. At TIDAL New York, we started 
our material journey with polyurethane instead. Polyurethane is 
actually the same material as the sole of your favorite running 
shoe! It is more substantial than EVA and has a significantly 
greater energy return, providing you with all-day comfort and 
none of the collapse.

While polyurethane is derived from fossils, the chemistry behind 
polyurethane and its properties made this material a great 
starting point for the company. Given the lack of low-environ-
mental-impact options when TIDAL launched, polyurethane was 
the best choice. This low-impact material is paving the way for 
the company to move forward with a quality product — impor-
tantly, one that suits the needs of our innovative and ethical 
manufacturing process.

Materials are a major consideration in any brand’s environmental impact, 
and the shoddy options available in the flip flop world didn’t give us much to  
consider. So we embarked on a still-evolving reimagining of the materials used 
to make shoes at TIDAL and how those materials were put to work.
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Liquid  
Polyurethane
Because cutting doesn’t cut it when  
it comes to waste. So? We cast it.

Instead of the standard process of cutting out 
soles from a sheet of foam EVA, TIDAL devel-
oped a more sophisticated technology that casts 
liquid polyurethane into heated molds to make 
our ultra-support soles. Think cookie cutter 
vs. waffle iron — one technique (EVA cutting) 
leaves a lot more leftover batter, and the waf-
fle iron (the TIDAL way)  is a perfect fit of mold 
and material. A simple, sophisticated way to 
hugely eliminate waste. On top of material effi-
ciency, this innovative technique improves the 
overall product by allowing us to give our soles 
a much more detailed shape and tread (which 
most other flip flops don’t have), creating a bet-
ter fitting and more comfortable shoe.  

Reth(ink) Ink 
It starts with a patented process  
engineered specifically for sustainability

Even our ink is different. Using large-format 
digital UV printers (a process we patented), we 
are able to reduce waste and pollution caused 
by traditional screen printing. The inks are LED 
cured, which requires less energy. Our printers 
also afford us the flexibility to print smaller (and 
therefore more precise) production runs, some-
thing that significantly decreases the risk of 
wasteful overproduction. On top of that, our inks 
are GREENGUARD Gold Certified — meaning 
they passed rigorous testing (for over 10,000 
chemicals and 360 VOCs) by a third party to 
verify that the inks have low chemical emis-
sions. Whether it’s in leopard print or cow print 
or cloud print, our printing process lets you put 
your best foot forward without having to worry 
about the footprint you are leaving behind!

Materials | Factory | Manufacturing | Labor | Partnerships | Achievements | Goals | Conclusion
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As a vertically integrated brand, every pair of Tidals is made start to finish 
at our onshore factory (just 30 minutes north of our NYC office). Onshoring 
is a term that encompasses bringing manufacturing back to the country of 
origin of a company’s operations. It’s a key to how we at TIDAL have signifi-
cantly decreased our carbon footprint while producing the highest quality  
product possible. Making flip flops closer to home is essential to our  
sustainability efforts. 

Since 1990, over 80% of US shoe manufacturing jobs have disappeared, flowing overseas in  
search of cheap labor.12 TIDAL’s business model not only proves it’s possible to bring man-
ufacturing back to the US, but it shows how preferable doing it onshore can be. Onshor-
ing improves efficiency and flexibility, speed of innovation, demand-centric produc-
tion runs, data collection for environmental and social efforts, and control over fair 
labor wages and avoids complicated supply chains and customs. We are able to build  
lasting, transparent, and efficient relationships with our suppliers and enjoy total access to our 
manufacturing process.

Onshoring.  
The Right Way.
Onshore manufacturing is as valuable a 
business choice as it is a sustainability win 

“On average, 35% of all materials in the sup-
ply chain end up as waste before a garment or 
product reaches the consumer.”3 This num-
ber is staggering, and we are able to keep our 
pre-consumer waste at a minimum by having 
such a tight manufacturing process. Since we 
are a singular product brand, all of our efforts 
are focused on the efficiency of creating this 
one style in a factory dedicated to our product. 
This is why we are able to have such a high level 
of quality control and reduce waste. Our sole 
machine boasts a 1% rejection rate, mean-
ing only 1% of what comes off the machine is  
“unusable.” and in our case, we have a program 
to recycle this waste that we’ll talk about later 
in this report. Aside from the soles, there is very 
little waste generated during strap making and 
none during the printing process. All this adds up 
to a high-quality, durable product.

Materials | Factory | Manufacturing | Labor | Partnerships | Achievements | Goals | Conclusion
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In Times of Crisis, 
Value = Values 
 
A local factory also means that we are more 
resilient in times of crisis and are able to 
respond quickly. As 2020 will be known as the 
year of Covid-19, it has become increasingly 
apparent which brands have strong supply 
chains and which are facing serious struggles 
with the disparate nature of a traditional supply 
chain. As we’ve seen with the global pandemic, 
the fashion supply chain shuttered and in some 
cases collapsed entirely. Fashion brands were 
challenged in manufacturing because many 
suppliers had delays due to lockdowns, short-
ages of material, lack of labor, cash flow issues, 
and difficulty with shipping ports.4 By man-
ufacturing in the country where our supply 
chain is located and the product is destined, 
we suffered a fraction of the difficulty other 
brands faced when devastation hit because 
onshoring had minimized our risk inherently.

During quarantine, we were not only able to 
perform the essential aspects of the business 
allowed by the state but we were able to have 
complete control over the safety measures in 
place for the workers performing those tasks. 
Furthermore, we had the ability to offer the 
state of New York assistance in PPE produc-
tion should they need it. This challenge required 
effective, strategic innovation in order to offer 
a product that could be useful and an action 
plan to achieve this new process of manufac-
turing that was only made possible by having a 
local factory.

Quality Control. 
Sustainability Win.
Quality control comes easy when you’re in 
the same time zone

Since our factory is local — effectively in-house 
—our teams are able to communicate easily. 
We have much greater quality control over 
our product and the ability to pivot production 
needs quickly when necessary. The design team 
partners with the factory team throughout the 
entire design and production process in a way 
that would be challenging if we were manufac-
turing our product elsewhere, given time zone 
changes and, sometimes, language barriers. 

This level of access is a sustainability win in 
three ways: First the agility of solving QC prob-
lems means less product thrown away during 
the pre-consumer stage, second, we can have 
a  quick response in times of need, and last, we 
are able to manufacture according to demand. 

Demand-centric manufacturing 
Local factories are far more nimble, and so the 
final sustainability upshot that we are talking 
about is our demand-centric manufacturing 
process. Many of the major fashion players 
have deeply entrenched, legacy supply chains 
that require large quantities of styles to be 
bought in order to produce that style. There 
are long lead times because of the spider web 
effect of coordinating trims, notions, fabric, 
and cut and make as well as factory capacity. 
All this adds up to designers projecting a year 
or so into the future to design styles that will be 
overproduced. 

At our factory, however, we have the ability 
to respond to the needs of the consumer in a 
much more timely and accurate fashion. We 
aren’t projecting so far into the future to guess 
what the consumer wants — we are manufac-
turing quantities according to demand. 

Materials | Factory | Manufacturing | Labor | Partnerships | Achievements | Goals | Conclusion



12tidalnewyork.com

A Simple Shoe. A Simple Supply Chain.
Keep your friends close and your supply chain closer

We’re scaling manufacturing in the smartest, safest ways by moving them to our backyard.
Even the most well-intentioned brands can lose the thread (literally and conceptually) of their  
supply chain in the final stages of manufacturing. This can involve an incredible number of steps  
tracing back along the supply chain to the raw material. When this distance — physically, and in 
operations — happens, brands lose almost all touch with their product. 

Because our product is our company is our sustainability goal is our soul — we do everything 
imaginable to stay close and in touch with our product. Including staying literally close to our 
product by having an onshore factory. 

TIDAL flip flops have an extremely efficient supply chain by design. They have a very straight- 
forward design — no stitching, adhesives, or trims, all to minimize the chance that our supply 
chain could get out of our control. 

By sourcing only from domestic suppliers, we are able to map our supply chain and have much 
greater visibility into their operations. In this way, we are able to work with partners that we are 
proud to work with and maintain a high level of transparency.

Materials | Factory | Manufacturing | Labor | Partnerships | Achievements | Goals | Conclusion
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Sustainable Manufacturing,
Redefined And by redefine, we mean first and  

foremost and exclusively — REDUCE
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Reduce Carbon 
Emissions
No planes allowed

When the traditional supply chain involves the 
massive carbon footprint of air travel, if you’re 
able to remove that from the equation, you 
reduce your carbon footprint easily and simply 
— and by a lot. 

By sourcing our material in the US, selling 
domestically, and having our own factory in the 
US, we inherently reduce the carbon footprint 
caused by transportation. Additionally, as a 
rule, we don’t fly anything by air. Ever. Air travel 
causes emissions. So we don’t do it. Our no-air 
transport policy is one that we have had imple-
mented since the founding of TIDAL New York. 

“If the industry continues on its current path, by 
2050, it could use more than 26% of the carbon 
budget associated with a 2°C pathway.”5 Based 
on traditional supply chains, a single garment 
can fly multiple times around the world before 
landing in your closet between raw material, 
processing, manufacturing, finishing, distribu-
tion, and finally, retail.

Carbon Insetting  
Is the New Carbon 
Offsetting
Insetting is harder, but it’s way better. So 
we did that. 

Our approach to further decarbonizing is to 
concentrate our efforts on carbon-insetting 
(i.e., not making the carbon footprint in the 
first place) instead of offsetting. Though 
many brands’ carbon offsetting intentions may 
be in earnest, the results are difficult to mea-
sure and fall flat in creating lasting change. 

Carbon insetting is, plainly, better than car-
bon offsetting. So we’re doing that. The first 
of our major wins was adding a second distri-
bution center in California. This means that the 
distance our flip flops are shipped is cut down, 
and so our emissions caused by the transpor-
tation of our product are further reduced. We 
are working to invest directly into carbon-re-
ducing processes within our supply chain to 
create systemic and impactful change within 
the company. Sure, we’re happy with these ini-
tial efforts, but we are also working to collect 
more internal data about our emissions in order 
to better target our highest emissions points 
moving forward.

Air travel causes emissions. 
So we don’t do it.

“In theory, carbon neutrality means 
fashion brands must both reduce their 

emissions where possible and offset the 
remainder of their footprint by funding 

projects to remove carbon from the 
atmosphere elsewhere. In practice, more 

of the latter has been the focus so far. 
At best, this means a marketing exercise 
coupled with investment to counterbal-
ance the footprint of a fashion show, for 
instance. At worst, it’s akin to paying for 
the problem to go away while otherwise 

preserving the status quo.”9



15tidalnewyork.com

How We Measure  
Our Carbon Emissions
The supply chain’s impact is measured in three areas  
known as Scope 1, 2, and 3 emissions 

Reduce Overproduction
Like Goldilocks, we’ll only settle for “just right” when it comes to materials

One of the biggest challenges that any brand has to deal with is inventory management, and this 
is unquestionably linked to the rampant overproduction and excess we see in the fashion industry. 
This surplus can be caused by miscalculated demands, large production minimums, failed quality 
control, increasingly short fashion seasons, and pulled production.  It’s harder than you think for 
manufacturers to just not make more than they need. 

We have made reducing overproduction a top priority. 

We focused on how to make it easy to make just the right amount. By producing at our own 
factory with our own innovative manufacturing process, we can alleviate overproduction-related 
challenges because we have a much greater amount of control in every step of production and the 
ability to run small orders according to demand without the need to hit a huge minimum order to 
be cost-effective. 

Manufacturing closer to the consumer decreases the inventory needs at all points along the sup-
ply chain because we don’t need to forecast 90–180 days in advance. This also helps retailers by 
avoiding the need to tie up open-to-buy dollars so far out, allowing retailers to become far more 
dynamic and mitigate inventory risks regarding our flip flops. 

Materials | Factory | Manufacturing | Labor | Partnerships | Achievements | Goals | Conclusion
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Reduce Waste
Molding a better future

Reducing any potential waste created by our product, from cradle to grave, is an issue that has 
been near and dear to us. Our innovative manufacturing process — vertically integrating our 
supply chain — has given us the space to disrupt the status quo and drastically reduce our 
waste in the process. 

Our more uncommon fashion business model gave us the space to make intentional choices about 
how Tidals are made. We were able to design for efficiency — produce molded soles, manufacture 
small batch runs, master a single product, and create a durable product. All of these practices, 
many of which are unique to the TIDAL process, reduce our waste output. 

Our sole machine allows us to pour only the necessary amount of material into a mold instead of 
cutting from a sheet and discarding the excess. 

Furthermore, in choosing digital printing over screen printing, we chose an almost effluent-free 
printing process. 

And since the R&D process for our product is complete, we create none of the waste generated 
by testing new silhouettes every season (as most apparel and footwear manufacturers do). At this 
point, our factory is a well-oiled machine that has the capacity to continually improve efficiency 
without the pressures of a typical factory.

TIDAL New York
Manufacturing Waste
AKA “Flashing”
This is the bit that 
overflows in the mold.

Traditional Flip Flop
Manufacturing Waste

Materials | Factory | Manufacturing | Labor | Partnerships | Achievements | Goals | Conclusion
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Reduce 
Chemical Use
Honor your water sources by  
not polluting them

There are roughly 8,000 synthetic chemicals 
used by the fashion industry, some of which 
can be harmful.18 At TIDAL New York, we only 
use a handful of chemicals — polyurethane 
(consisting of our renewable-based polyol 
reacted with isocyanate), thermoplastic 
elastomer (our strap compound), and our 
mold release agent — in our manufacturing 
process. And when it comes to those few 
chemicals that we use, we are conscientious 
of making the safest choices by seeking to 
replace toxic chemicals or remove them from 
our process altogether. 

During the stage of production when the 
polyurethane is poured into the molds to cre-
ate the soles, we use a mold release agent 
to ensure that we can pull the soles off the 
machine without the material sticking to the 
machine and damaging the product (think: 
spraying the cake tin before pouring in the 
batter). 

After TIDAL flip flops come off the machine, 
they have to be washed to improve the 
adherence of our prints, wash off a non-toxic 
organic compound called urea that rises to 
the surface of polyurethane after the foam 
is blown, and remove the mold release agent. 
Though the levels in the factory may not have 
reached dangerous amounts, we take comfort 
in the fact that as we grow, this will never be 
an issue for our team, and furthermore, none 
of the water from our wash process flows 
out of our factory with this chemical in it.

Materials | Factory | Manufacturing | Labor | Partnerships | Achievements | Goals | Conclusion
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Reduce Water Use
SPOILER: We cut water use at our factory 
by 73% in 2017, and it hasn’t gone up since

The first choice that mitigated some of the 
water usage associated with traditional man-
ufacturing was setting up the digital printing 
process. By printing in this precise manner, 
the machine only uses the amount of water 
in the ink needed to create the print whereas 
screen printing requires layers of ink being 
scraped over a mesh screen with the image 
on it, which leaves plenty behind. According to 
FESPA (a global federation for the printing), 
screen printing can use about 50-60 liters of 
water per meter, whereas digital printing can 
reduce water usage to below 10 liters of water 
per meter.

From 2016 to 2017 were able to cut our water 
use at the factory by 73%. And our water 
usage has been consistent at this low level 
ever since. How? Originally, the wash process 
was 30 minutes, but thanks to some innovative 
thinking and a custom-designed wash machine, 
the once water-heavy process now only takes 5 
minutes  — and thus requires significantly less 
water. 

According to the Pulse Report, it is estimated 
“that the fashion industry uses 79 billion 
cubic metres of water per year in its supply 
chain, most of which is released as polluted  
wastewater.” 

As we look at our environmental impact, it’s 
important to us to consider every way that we 
interact with our Earth, and the water footprint 
is a significant aspect of this. This is why we 
reduced the water usage to only what we need 
and pay attention to what is flowing out of our 
factory, to make sure that we aren’t contribut-
ing to any of the stats about how fashion is a 
major polluter of our waterways. 

Reduce Energy Use
Onshoring our factory facilities got us  
off on the right foot. But we’re not  
stopping there 

We are working hard to reduce our carbon foot-
print; now let’s dive deeper into energy and the 
steps we have taken since early in TIDAL’s his-
tory to reduce our energy usage. Second only to 
transportation in the U.S. (as of 2018), energy 
is the next critical source of anthropogenic car-
bon emissions.5

While our long-term goal is to power all our 
operations using renewable resources and 
therefore cut ties with fossil fuels altogether, 
this is not feasible as of yet, so we are doing 
everything in our power to reduce our impact 
right now. 
• We’ve set up digital printing as opposed to 

screen printing — a choice that a choice 
that saves up 55% of our energy usage 
associated with printing.

• In 2017, we reduced our energy usage by 
refitting the factory with LED ballasts and 
lighting in order to conserve energy. 

• We also pay for 100% of our energy usage 
to be returned as renewable energy to the 
power grid in the form of wind power. 

Materials | Factory | Manufacturing | Labor | Partnerships | Achievements | Goals | Conclusion



Fair Labor Practices,
Revolutionized
TIDAL, like all companies, is made up of people.  
What makes us different is all we do based on that fact.



Ethical  
Manufacturing
A beacon of hope to the traditional  
fashion supply chain but also... an 
extremely low bar

We do not use child labor, forced labor, or 
modern slavery in our manufacturing, and it’s 
our duty to acknowledge that. That we live in 
a world where such practices occur regularly is 
heartbreaking. 

To ensure the ethics of our own manufacturing, 
we directly hire the people who make our flip 
flops. As for the rest of our supply chain, this 
is stipulated in our Supplier Code of Conduct, 
and we partner closely with our suppliers to get 
a more transparent view into their operations. 

We also have measures in place to ensure our 
employees’ safety and wellness to avoid disas-
ters that have been in the news too frequently 
in recent years. We have a safety committee 
that has developed protocols and assesses any 
potential safety concerns. In order to protect 
our wellness, we have a policy in place to ensure 
a cap on our hours worked and enjoy unlimited 
PTO, which we are encouraged to use.

Fair Wages
Fairness goes beyond paying people 
enough. TIDAL is working to close wage 
gaps as well.

As of 2015, according to the True Cost movie, 
only about 2% of garment workers make a liv-
ing wage. A living wage is the amount of money 
a person needs to meet their basic needs, which 
is determined regionally. And the issue of work-
ers in the fashion industry not making enough 
to support themselves or their family is contin-
ually perpetuated because of the obscurity in 
the supply chain. 

Emily Farra at Vogue puts this succinctly, “the 
idea of a T-shirt being ‘worth’ $5 might seem 
preposterous, if not criminal. How is it possible 
that all of those materials, logistics, and peo-
ple amount to just dollars or cents? Many of 
those costs are fixed; the price of cotton isn’t 
negotiable, even at scale. The person who made 
the T-shirt, on the other hand, is a lot easier to 
exploit.”7

It’s no secret that the fashion industry has a 
long way to go in protecting its workers and 
community, especially when their only goal is to 
improve the bottom line. But we still set out to 
prove that by looking at improvements beyond 
the bottom line we wouldn’t just NOT be sacri-
ficing our business goals but improving them. 
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With a US-based center for production, we strive to give back to our planet and community in 
more ways than one. To do so, we maintain employment practices like fair hours and wages, a 
focus on diversity and inclusivity, and pristine working conditions as well as building career-fo-
cused employment paths for factory employees, who are largely U.S. military veterans. In order 
to uphold our mission, environmental and social stewardship is integrated into all managerial 
job responsibilities with regular dialogue with the entire team about our continued efforts and 
training about new initiatives. 



At Tidal New York, all our employees at our 
factory are paid $19/hr and above — well above 
both the NY state minimum wage of $11.80 
and more specifically, Westchester County’s 
minimum wage of $13. Furthermore, according 
to the Living Wage website, the living wage for 
an individual in Westchester is $15.91.29 All of 
our staff’s wages well exceed this number. We 
are close to and continue to strive beyond that 
for 100% of our staff to be above their living 
wage according to the needs of their partners 
and children too.

At TIDAL New York, we even take fair wages 
two steps further by working to balance the 
wage gap between executives and workers and 
to balance gender pay inequality. According to 
an Oxfam report, a CEO from one of the world’s 
top five fashion brands will earn the same 
amount in just four days that a Bangladeshi 
garment worker will earn over her lifetime.8 
Management at TIDAL New York, however, 
only earns 4x more than the lowest paid FTE  
(full-time equivalent), salaried employees. 

Here is the state of wages at our company:

• Company-wide, every worker makes, on 
average, 2.73x more money than the 
individual living wage of  of 15.91 —  
New Rochelle Living Wage Calculator  
(Westchester County) 

• At the factory level, every worker makes 
1.4x more than the individual living wage  

• Total payroll (combined hourly rates) of all 
non-executive employees is 74% female, 
which aligns with our workforce of 73% 
non-executive FTE female employees

Fair Pricing
We bake the cost of paying for  
the correct price of labor into  
the price of our product

Vertical integration, plus being a single product 
brand, ensures that our price structure is con-
stant. In this way, we, as a factory team, avoid 
constantly negotiating with outside brands 
over the cost of labour to make a new product. 
We sell our product at a higher premium than 
cheap, throwaway flip flops to cover the cost 
of paying our team — because that is a cost 
that is non-negotiable. 
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Career  
Development
Supporting the next generation of  
green job experts

In order to be more than just a job, we put effort 
behind building fulfilling, professional careers 
for our team. TIDAL New York offers flexibility 
and opportunity for upward mobility within the 
company, and there is a real sense of dedication 
from management to employee career develop-
ment as the company grows. We also encourage 
continued learning; each employee is entitled to 
a $250 stipend annually for professional devel-
opment. 

Every member of the team supports each 
other in cross-functional skill training at the 
factory. Each machine and step in the manu-
facturing process requires a different skillset 
and knowledge set. However, where there is 
interest, the team is given the opportunity to 
learn, say, strap making or printing even if it is 
outside the scope of their job purview. In this 
way, the team is able to diversify their expertise 
and evolve as TIDAL New York expands. Our 
theory is that when you invest in people, the 
returns help the company —and the Earth. 

Diversity  
and Inclusion
An ongoing effort to be in action for  
— and not just talk about — our values

2020 has made us look even more closely at our 
strengths and shortcomings in addressing racial 
discrimination and social inequality. Histori-
cally, our justice system, our healthcare, our job 
market, and the list goes on, have not treated 
all people equally. In the fashion industry, mar-
ginalized communities — BIPOC and female in 
particular — face injustice far too often (if not 
always). Cheap labor abroad — located in China, 
India, Vietnam, and Bangladesh — is inextrica-
bly linked to social inequalities.  

We are here to do the right thing. To make the 
world a better (and comfortable) place — not 
just physically but emotionally — we needed 
to put our founding principles into practice.  

To that end, we are working even harder to 
establish a hiring procedure that is fundamen-
tally inclusive. We have implemented a blind 
review process for reviewing resumes — we hide 
the identity of the applicant in order to quell any 
implicit bias. Externally, we work with partners 
that support minorities such as LGBTQ+ and 
low-income communities. 

We are proud of the team we have built so far. 
We come from many different backgrounds and 
come to the table with mutual respect for each 
other’s history and our roles at TIDAL New 
York. This year, in an effort to have an open and 
honest conversation with our team, we all filled 
out a DEI survey and sent them to management 
anonymously. This is what we found: 
• 20% of our team identify as an ethnic  

or racial minority
• 57% of our factory team are military  

veterans
• 50% of our team identify as female
• 100% agree that TIDAL diversity and  

inclusion has improved or become more  
evident in the past 12 months 
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Activism and  
Volunteer Work
The TIDAL spirit can’t be contained  
in just flip flops

At TIDAL, we have strong convictions both 
within the company governance and beyond. 
We feel it’s important to live the principles we 
observe in our ethos by speaking out about 
environmental issues, marching with protes-
tors, supporting our community, caring for 
our natural world, and standing up for social  
justice issues. 

Each employee is given the opportunity to use 
20 hours annually during the workday for vol-
unteer work to support causes of their choice. 
As a team, we have also volunteered together 
and attended a march as environmental activ-
ists. As a brand, we have shared resources for 
getting socially and environmentally involved.

 

Veterans
We’re the lucky ones who get to support 
veterans... by employing them

Since opening our factory doors in 2015, we 
have remained committed to hiring veterans 
and creating a space where veterans and civil-
ians can work side by side. At our factory, 70% 
of the employees are veterans — the reason 
that’s not 100% (never will be) is because a 
true veteran program immerses the people who 
have served our country; it doesn’t segment 
them. As a US-based brand and local business, 
this program is just another way that we can 
support our community and our country.

102
HOURS

6
HOURS

6
HOURS

BEACH CLEANING WITH COLLECTIVELY  
PACKING FOR  

DONATION

PREPARING FOR AND HELPING 
MAINTAIN ALI FORNEY’S HOLIDAY 

MARKET FOR LGBTQ+ YOUTH
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Reimagining Better Partnerships
We will not solve the environmental crisis or social injustices without collaboration
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Supplier Partnerships
In order to make real change, strong partnerships are essential — for our ability to 
manufacture the best product on the market, yes. But they are also instrumental in  
improving our materials. 

Don’t take our word for it; ask our suppliers!

We found Meramec, a materials supply firm, after working 
with multiple other multinational material suppliers. With a 
shared commitment to renewables, paired with both teams 
in the States, our teams have been able to bring bio-carbon 
innovations to market at a speed unmatched in our industry.

Initially, we worked with Meramec’s research on castor oil in 
insoles and applied that to our formulations. However, once 
we maxed that out, we pressed to find a better source for 
the renewable inputs.

With a shared focus on further renewability, we discovered a  
stable source of renewable carbon can use an array of inputs 
— plant biomass, forest biomass, animal waste streams or 
municipal waste streams — and distill them into a homoge-
nous input in our formulations, enabling us to push well past 
established industry levels of renewable carbon. We called 
this renewable carbon Variable Biomass Oil, or VBO, and it’s 
already on the market and in our flip flops.

We work with P.A.T. Products, a 40+ family-owned firm to 
source pigments that include renewable bio-carbon in the 
formula. This has allowed us to  switch out our black pigment 
for one that has castor oil in its composition. 
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Since 2017, we’ve partnered with 1% for the Planet, a community 
we’re honored to be a part of. This organization facilitates a 1% 
donation of our annual gross sales to environmental causes and 
allocates funds to environmentally focused companies. We are on a 
mission to join the myriad other companies proving that commerce 
and conservation can and must work together to promote sustain-
able business practices.

For the past two years, we have partnered with Surfrider  
Foundation and 1% for the Planet, to organize a local beach cleanup 
for all employees at TIDAL New York. Surfrider is dedicated to the 
protection of the world’s oceans and beaches through grassroots 
events and activism. 

Every year since 2017, we have donated flip flops to Soles4Souls. 
This non-profit helps create opportunities for people in need by 
helping to set up small businesses selling donated clothing or offer-
ing relief while keeping extra shoes out of landfills.     

In 2019, we partnered with The Ali Forney Center through volun-
teer work and donation. Ali Forney is a center that offers programs 
for homeless LGBTQ+ youths in NYC, a community that is 8 times 
more likely to experience homelessness than their cisgendered youth 
counterparts. This amazing organization offers their clients access 
to food, physical and mental health services, emergency and transi-
tional housing, and the care these youth deserve.

Greyston Bakery is a wholly unique business that changes lives 
through baking. Located a few miles from TIDAL’s New Rochelle fac-
tory, Greyston is a pioneer in the open hiring movement. Since 1982, 
the bakery has changed lives and our local community by eliminating 
scrutinizing requirements in the employment process — providing 
opportunity for individuals often rejected. In 2020, we’ve had the 
opportunity to support them by donating a portion of proceeds from 
a flip flop collaboration with Jonathan Cohen. 
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Ongoing Partnerships

Limited Partnerships



 A Year in
Reimagining Sustainability

at TIDAL New York
It was a certifiably good year for sustainability at TIDAL  
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We worked towards two certifications and by 2021  
have earned both, USDA BioPreferred Product  
and B-Corporation. 

`

The mission of B Corp is simple: transform the global  
economy to benefit people, communities, and the planet. It 
serves to hold businesses accountable by quantifying what it 
means to be an ethical business as a company that cares about 
much more than just the bottom line.

During a rigorous year-long application process, TIDAL was 
assessed by  Certified B Corporation auditors and scored 
on governance, workers, community, environment and  
customers. Those values are then averaged to calculate our  
Overall B Impact Score:

In their findings, it became clear that, among other things, 
having our very own local factory and maintaining a com-
pletely traceable supply chain set our business apart, result-
ing in our high debut score. For us, being Certified B Corp isn’t 
a time to hang up our hat; it’s actually a time to reflect on where 
our gaps are and how we can continue to improve. Because when 
it’s all said and done, we are always in the business of pushing 
innovation and reducing impact.

We chose to certify our product and company in order to sub-
stantiate the work we have done as a company towards sus-
tainability through third-party validation. Here’s some of what 
went into it. 

30%
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140.6 Impact Score

28
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Bio-Material
The path away from fossil fuels,  
one flip flop step at a time 

In 2019, we made the leap into the exciting realm 
of bio-materials. We were able to first achieve 
13% bio-carbon and have since improved our 
formulation to include 27% bio-carbon. We’ve 
been aware that our reliance on fossil fuels 
to produce our material has always been our 
Achilles’ heel, so we have been working closely 
with our partners at Meramec to determine the 
best new formula to move us away from this 
dependence.

Our goal is to get to a point where our product 
will be fully compostable, but the process for 
getting there is far more nuanced and scientific 
than leaping at the newest bio-carbon option on 
the market. For example, the newest, bio-car-
bon might take more energy to make than is 
worth it in the long run, and its compostability 
will barely offset the energy it’s already used up. 
With knowledge of this and other tricky balanc-
ing acts in bio-carbons, we, hand in hand with 
our partners, are navigating the way forward 
using educated decisions. By acting as students 
of our material.

From India’s  
Castor Oil Plants 
to US-Based  
Bio-Waste
Our bio-material journey started with 
replacing a part of the chemical chain in 
polyurethane with plant-based castor oil

We did our homework on the castor plant and 
learned that the crop we were getting the oil 
from is grown in India on farms that treat their 
workers fairly and that had been optimized to 
utilize the water and soil available to create a 
better crop for the farmers. We were excited 
about this plant as our first foray into the 
bio-material world because of its high yield of 
oil (meaning less waste in harvesting), its resil-
ience and ability to grow in challenging condi-
tions, and because it’s a non-invasive species, 
so it won’t destroy local biodiversity. 

However, we were concerned about relying on 
material that comes from such a far distance 
and the environmental impact of transpor-
tation as well as the fact that the castor  
material was harder to run in our machine. 
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Our partners at Meramec worked with the team at TIDAL to 
test a formula for our flip flop sole with a higher bio-carbon 
content (and less fossil fuel content) — sourced from the US 
using excess bio-waste. This exciting US bio-waste tech is now 
known as Variable Biomass Oil or VBO for short, and it was 
created specifically for our flip flops. 
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A Bio-Waste 
Source Is TIDAL’s 
Treasure
Our most recent round of material was 
made using excess soy, which had been 
grown at a higher demand than the US 
could export. When considering sustain-
ability, using waste is a win-win.

With new raw materials, we’d have to consider 
the energy use and resources surrounding the 
harvesting of plants, but since our material 
now comes from bio-carbon sources that are 
in excess or left over after processing, energy 
use is down.  Instead of having to grow new raw 
material, our material comes from leftovers! 

How We Made Variable Biomass Oil  
or VBO

Once the VBO is processed, it is then mixed 
together in a formula that replaces more of the 
chemical chain in our polyurethane for a prod-
uct that has all the old qualities of comfort that 
you love.

On top of being able to make use of what would 
otherwise be waste, our VBO runs at or above 
the efficiency of standard, less renewable car-
bon compounds, which means less waste in the 
production process and less excess to throw  
out due to challenges running the material. 

We are excited about how far the science and 
innovation have come already and are therefore 
optimistic about achieving our dream of cre-
ating a flip flop whose lifecycle from cradle to 
grave does not have a negative impact on the 
people who are producing it or the beautiful 
world we live in. 

The Green Office
Crunching our sustainability numbers —  
from flip flop to coffee pod

We have to walk the walk. We have always had 
a policy of recycling paper, cardboard, plastic, 
glass, and metal in both our New York design 
office and our New Rochelle factory, but this 
year, we have reconsidered all the little things. 
• We’ve developed a policy to stipulate only 

the purchase of non-toxic cleaning supplies  
and switching out all plastic utensils for 
reusables in both locations. 

• In the factory, we replaced single-use 
coffee pods with a coffee pot and recy-
cled coffee filters. In the New York office, 
we were able to find a local, city-only 
(for now) company that sells products in 
reusable containers and picks them up 
after the contents have been emptied.  
This is where we have started buying our 
coffee from.
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Packaging
Take away from the sustainability wins of 
the flip flop with the packaging we ship it 
in? Not at TIDAL. 

In 2019, we tested out ways to improve our 
packaging’s environmental footprint. We were 
able to make the following changes:

• REUSABLE TOTES In an effort to be mind-
ful of waste generated in presentation, we 
created our “I’m comfortable” tote bags!  
We chose organic cotton as the fabric to 
support healthy farming practices and non-
toxic end of life if the tote ends up in a landfill. 

• RECYCLED MAILERS We use recycled mail-
ers instead of single-use polybags,  and we 
are happy to give the plastic in the polybags 
we have leftover a second life (and possibly 
a third, as these are technically recyclable 
too) and reduce our reliance on fossil fuels 
as raw material for these plastic bags.  

• REMOVED HANGTAGS AND FASTENER 
LOOPS They’re small, but thousands of 
pairs of flip flops later, it all adds up! They’re 
overall unnecessary, and removing them 
was such an excellent way to reduce our 
resource usage, we HAD to say goodbye!

Carbon Footprint 
Reduction
Reduce travel. Reduce fossil fuels.  
Reduce footprint. Repeat. 

In 2019, we continued to drive down our carbon 
footprint by reconfiguring our transportation 
and reducing the use of fossil fuels in our mate-
rial.

• CALIFORNIA DISTRO CENTER: 
We reduced our carbon footprint by   
opening the California distribution center. 

• MATERIAL UPDATES:  
The other way we were able to improve 
our carbon footprint was in the material 
updates. With each increase of bio-carbon 
from 13% to 20% and then to 27% today. 

• We decreased our fossil fuel usage  
equivalently because the renewables 
replaced the traditional material. 
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Charitable Giving
 We donate our time, our product, and our capital to causes we believe in

Charitable giving is an integral part of our efforts to make the world a better place. Our commit-
ment through 1% for the Planet is to donate 1% gross revenue in cash donations to organizations 
benefiting the planet. So far we have donated: 

We go above and beyond that with outside partnerships and in-kind donations ensuring that we 
hit our target of 2% or more charitable donations annually. Our goal is to more than double our 
charitable efforts by the end of 2021. 

Recycling
A second life for your flip flop

We are currently in phase 1 of a program that creates industrial bondaflex from our factory waste. 

Since the company was founded, we have been searching for partners that could effectively and 
holistically recycle our flip flops, regardless of wear and tear. In 2019, we started a recycling 
program through Monmouth Rubber — they use our flip flop waste to create bondaflex, which is 
a foam pad that goes into expansion joints, and is used in public works projects. 

For phase 2, we’re determined to create a system that lets customers send their TIDALs back for 
recycling.

Corporate Governance
More seats at the table filled with more people. Better flip flops for all. 

This year, we amended TIDAL New York’s corporate governing documents to require consideration 
of all stakeholders in our decision-making. In this way, we are able to ensure that our business 
operations reflect the stakeholder-focused ethos that we work by. 
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7,881
PAIRS

200
PAIRS

$5,000



Reimagining the Future
We’ve got goals. And a plan to make them happen.
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Here are the current goals that we are actively working toward for the end of 2021 and beyond: 
We’re not perfect, but we’re committed. For good. 

Recycling Reclamation Program
 
While we have only been able to roll out our internal recycling program to date, we have big plans 
for the future of your used flip flops. By the end of 2021, we are aiming to implement a recycling 
reclamation program for post-consumer waste. That way, you’d be able to send us back your 
flip flops once you’re down with them, and we’ll send them along to Monmouth Rubber with our 
pre-consumer waste. Watch for exciting developments on this over the next year.

Certifications
• BioPreferred is a program that was created to help consumers choose more bio-based prod-

ucts in order to spur the use of renewable agriculture in design as an alternative to using 
petroleum-based materials. Our flip flops fall under the apparel category and must contain a 
minimum of 25% bio-carbon to be certified. Our soles are now certified at 30% bio-based for 
black and 25% for all other colors.

• B Lab is a non-profit that validates companies’ social and environmental efforts based on a 
points system that reviews five impact categories: governance, workers, environment, cus-
tomers, and community. The questions incorporate the UN’s Sustainable Development Goals. 
Companies that are applying for B Corp certification are required to back up their answers 
with documentation and proof. In order to receive the B Corp certification, we needed to 
receive a score of 80 points or higher. We were able to certify in February 2021, coming out 
strong with a 140.6. We are able to say proudly that we are the only shoe manufacturer in 
the US that is a B Corp. Every three years, B Corps are required to recertify, and their score 
is reassessed. We will use this process as a way to benchmark our progress and pursue addi-
tional goals for the years to come.

Packaging of the Future 
 
By the end of 2021, our goal is to have completely reconsidered and implemented a better packag-
ing system with intention around removing single-use plastic, consideration around raw material 
extraction, 100% avoidance of unethical manufacturing, and choosing materials with best end-
of-life outcomes of each piece.
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Improving TIDAL Materials
 
We won’t give up until we are fully satisfied that our flips flops that our flip flops have no environ-
mental impact. Our aim is to have a net positive environmental impact. Here’s how we’re commit-
ted to that goal. 

• We have developed benchmarks with Meramec to increase the bio-content in our sole material 
biannually through one small step and one large step. Our goal is to have increased the VBO in 
our soles to 35% by the end of 2021.

• We have an intermediate goal to switch to inks and pigments with renewable content in them 
by the end of three years.

• We have two long-term goals for our material. The first is regarding the other major compo-
nent of our sole material that we have yet to update. Our polyurethane is made up of three 
ingredients: resin, catalyst, and pigment. The resin makes up  67.6% of our formula, the cat-
alyst 29.6%, and the pigment is 2.8%. The resin is the part of our material we have been 
improving with VBO, however, we have our eye on switching our catalyst in the long term. The 
catalyst is made up of isocyanate, which is a derivative of crude oil. Science has not caught up 
yet with a viable option, but it is a conversation the community is having.

• Our second long-term goal is to develop the world’s first fully compostable flip flop. When 
you’re done with your Tidals, you’ll be able to drop them in your home compost pile or send 
them out with a local compost program. Our dream is that our flip flops come from the earth 
and return back to the earth without causing harm and, hopefully, contributing to nutrient- 
rich soil.

Tracking Data
This year, we have committed to gathering and tracking more data internally in order to better 
understand and consequently improve our environmental impact in the future. By the end of 2021, 
we aim to record 100% of our tier 1 environmental impacts including chemical usage, carbon 
footprint, water usage, energy usage, and the amount of non-hazardous and hazardous waste 
disposed of. We will also be working with our suppliers to help develop their environmental man-
agement systems and data tracking mechanisms in order to get a more transparent look into our 
tier 2 and 3 impacts.
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Environmental Impact Management
Environmental stewardship is a core tenet of our company; we know it’s imperative to leave behind 
a healthier planet for future generations to exist and thrive on Earth. As a company that takes 
from the Earth, we strive to constantly come closer to working in harmony with its ecosystems 
in order to stop disrupting the equilibrium of greenhouse gasses and the balance of our natural 
world. Therefore, it’s imperative that our company have systems in place to responsibly manage 
environmental impact.
 
Waste
• We are already a low-waste factory, but we don’t want to be complacent. We’re aiming to reduce 

our non-hazardous waste output by 5% in 2021 by considering composting and additional 
options for employees to choose reusable over single-use items. As for our hazardous waste, 
unfortunately our unused colorant currently falls into that category. We are continually working 
to develop a robust color system that allows us to consistently use all of the color that we order. 

• Our long-term goal is to be a completely zero-waste factory, meaning that any waste we do 
generate is either upcycled, recycled, or is able to be composted.  

Water
• By the end of 2021, we aim to reduce our water usage by 5%. Our manufacturing operations 

are about as water-efficient as they can be, so our efforts will be concentrated on water- 
efficient appliances and water recycling or collection options. 

 
Chemicals
• Presently, we only use three chemicals in our production process. The first is the mold release 

agent, the second is to improve adhesion of the prints to the soles, and the third is the ink 
itself (which, as previously mentioned, is one of the best on the market). Our goal is to ensure 
that we are removing any unnecessary chemicals and replacing any that have harmful impacts 
with the best options available to us. 

Carbon Insetting
• “To reach the Paris Climate Agreement target of holding planetary temperatures at just 1.5 

degrees above pre-industrial levels, the global community must achieve zero carbon emissions 
by 2050.”28

• Our primary effort for reducing our carbon footprint in 2021 is to work towards   
   a target of reducing our energy usage by 5% by looking at energy efficiencies   
   such as sensors and alternative technologies. 

 o Our long-term goal is to 100% power our factory using our own renewable  
  energy source (such as solar or geothermal). 

• In 2021, we also pledge to be more vocal as a brand about advocating for policy change around 
solving the climate crisis. We’re going to use our platform as a sustainable brand to share 
ways that our community can get involved, as well as leverage our power as a company to 
pressure the government to implement stronger policy. 
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Conclusion
The master plan was not just to make one shoe, but make it better.

By building a successful business committed to a higher standard — change for the better is not 
only possible, it’s profitable, and... it’s fun. You just have to care. And then you have to commit. 

We shared this report not simply to show off but to simply show how real change — a true 
reimagining of what it means to be a sustainable shoe factory — happens. Thanks for reading.  
We’ll see you next year. 
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